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Preliminary questions: transferring ownership of Reach
To transfer our service involves transferring our 30k plus service users and their data, the platform and technology, the IP and content, knowledge transfer, reputation and community goodwill and more.  
We need to assure ourselves - and our thousands of service users – that this will be in safe hands, and marshalled for similar objectives, with a commitment to an equivalent quality of service.  
	Your name
	

	Your organisation’s name
	

	Your organisation’s legal structure
	



To ensure that we have a good basis for discussing this transfer, we would like to know, in the first instance:  
	Why would you like to take over the Reach service?  
What strategic goals does it fulfil for your organisation? How would the service complement rather than compete with your existing priorities or commercial interests? 


	

	What service would you commit to providing to Reach’s users?   
Would you maintain free access for volunteers and for most charities and groups - particularly smaller organisations - and preserve its UK-wide focus on trustee and skills-based volunteering? 

	

	Could you resource and fund the service sustainably?
The current service requires at least £200,000 a year, net of earned income, to operate. What financial and staffing commitment could you make, over what period, and on what assumptions?

	

	What relevant experience and capability do you have in operating a digital service of this kind?
This should include maintaining and developing a complex digital service, managing integrations and data, providing reliable user support, and delivering continuity during a complex transition.

	

	Please confirm you have the capability and experience to protect users, their data and their trust through the transfer and beyond?
If we progress with a transfer we would ask you to share more detail around your relevant data-protection and information-security capability, how you would manage the lawful transfer of personal data, and how you would minimise disruption to existing users, applications, messages and relationships
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